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Agenda

• Millennials – shifting perceptions and 
conversations around lifestyle, health, and 
well-being support.

• How Millennials have impacted the evolving 
workplace and employee experience.

• How employers can keep their workforce 
engaged and set up for success.



“[B]y 2020, millennials will make up 35% of the global 

workforce with Gen Z making up 24%. That equates to 

more than half the entire workforce population!”

https://www.parkcom.co.uk/millennials-rule-workforce-2020/



Four very different generations…

Baby boomer
1940 – 59

Older than 60

Gen X
1960 – 79

Older than 40

Gen Y 
(Millennials)

1980 – 94
Older than 26

Gen Z
1995 - 2010



Baby boomer Gen X Gen Y 
(Millennials)

Gen Z

Which generation are you from?



What do you associate with Millennials? 
What words come to mind?
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Achievement 
Confidence
Avid consumers 
Civic Duty  
Diversity 
Extreme fun  
High morals 
Hotly competitive 
Like personal 
attention
Self confident 

Sociability 
Members of global 
community 
Most educated 
generation 
Extremely techno 
savvy 
Now! 
Optimism, realism 
Street smarts 

CORE VALUES:

OUTLOOK: 
Hopeful

ASPIRATION: 
Freedom and flexibility

VIEW OF AUTHORITY:    
Relaxed

FAMILY EXPERIENCE:

Merged families 

Coddled kids (they got a 

trophy for coming in 8th 

place)
WORK AND FAMILY 

LIFE BALANCE:

’Work to live’ 

Balance is important.

Value their lifestyle over 

upward mobility

What makes Millennials ‘tick’?



PREFERRED WORK 

ENVIRONMENT: 

Collaborative 

Achievement-oriented 

Highly creative 

Positive 

Diverse 

Fun, Flexible

Continuous feedback 

DIGITAL NATIVES

WORK ETHIC: 

Ambitious 

What’s next? 

Multitasking 

Tenacity 

Entrepreneurial

What makes Millennials ‘tick’ at work?

ATTITUDE TOWARD CAREER: 

Digital entrepreneurs – work ‘with’ 

organizations, not ‘for’

LEADERSHIP STYLE:

Achievers 

(This group has not spent much time 

in the workplace so this 

characteristic is yet to be 

determined) 



“I see no hope for the future of our people if they are 
dependent on the frivolous youth of today.”

Quote from Hesiod, a Greek poet from 8th century BC



“Do you want to do what works to motivate your 
employees or do you want to get revenge on how you 

were managed when you were starting out?”

Lindsey Pollak, the leading voice on millennials in the workplace



Millennial view of mental health

• Proactive, much more open, very 
comfortable seeking help, shun stigma 

• Health is a lifestyle 

• Holistic – mind, body, spirit



Stigma associated with mental 
health has declined year-over-
year, but still remains prevalent

Improvements have been 
recognized in the workplace 
regarding mental wellness, 

resources, culture

Employees are now more specific 
about what a mentally healthy 
workplace looks like to them

For the last 5 years Morneau Shepell has conducted a national survey reaching over 1500 employees 
and leaders from all industries including public sector.

Three major positive changes in mental health have occurred 



Two significant and concerning changes have occurred 

Over the last 5 years we have seen an increase in 
both personal stress and workplace stress. 

Mirroring that is an increase in personal and 
workplace isolation.

Factors that impact workplace isolation: 
• Work seniority
• Age of employee
• Business travel
• Lack of recognition / not feeling valued at work
• Workspace



Top work-related risk problems in Europe: 

1. Work/life balance 

2. Future opportunities within their organisation/personal 
development (20% of employees feel less enthusiastic 
about their job because they have been in the same role 
for more than 7 years)

Source: Morneau Shepell benchmarking data / WHO; Gallup; Gallup-Healthways; Tampere University of 
Technology/Workplace Safety & Health Institutue (Singapore); VTT Technical Research Centre of Finland 

Most common EAP issues in Europe

1. Relationship concerns 
2. Burnout & exhaustion 
3. Work stress

24% of employees globally are actively 
disengaged at work

The issues facing employees affect productivity in the workplace



Millennials see themselves as individuals 
and love customisation

Millennials crave coaching and feedback

Millennials can’t live without technology

LINDSEY POLLACK - 3 Things Employers Need to Know About Millennials 

https://www.lindseypollak.com/3-things-every-employer-needs-to-know-about-
millennials/
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Engage millennials in the workforce

https://www.lindseypollak.com/3-things-every-employer-needs-to-know-about-millennials/


Managers who say their employer values them          
are more likely also to say: 

• they know how to support a mentally healthy 
workplace, and 

• are more confident they know how to manage 
employees who show signs of mental distress

75% of people who seek change in their career site a 
lack of recognition as a reason.

Impact of recognition on today’s workforce



Thank you


