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Our different companies each meet our customers’ needs in different ways,
but what unites us all is our mission to ignite a global passion for learning.

Julia Richards
Director, UK Operations
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Cognition Education – A global group of award winning companies

• Cognition Education Group itself is a leading 
provider of education consultancy and 
professional learning. Headquartered in New 
Zealand and with experience in more than 26 
countries, the group is proudly at the forefront 
of global education innovation.

• Cognition Education APAC and Cognition 
Education EMEA are leading providers of 
education services, with a focus on improving 
outcomes for all learners. We offer bespoke 
solutions and consultancy services, 
programmes, workshops and events to suit the 
needs, budget and location of our clients.

Our different companies each meet our customers’ needs in different ways,
but what unites us all is our mission to ignite a global passion for learning.

• Our Wavelength business develops award-
winning digital learning technologies for 
organisations wanting to engage their 
learners and transform their organisations. 
Using the latest in digital learning strategies 
from web and mobile, through to VR and AR, 
they develop award winning, cutting edge 
solutions that support learning across a 
diverse range of topics and sectors.

• Our Begin Bright business provides School 
Readiness and Primary Tutoring 
programmes, enriching the lives of children 
through the power of learning.
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Transition to Teach

• Explain the Transition to Teach programme and look at how we 
deliver this

• Consider if this is a strategy you could use in your own 
organisation

• Explore if Transition to Teach may be something of interest to your 
organisation during times of change



UK teaching - some statistics

• Pupil numbers are projected to rise by 5% between 2018 and 2024, driven by 
secondary school pupil numbers, which are expected to increase by 15% 
between 2018 and 2024.

• Initial Teacher Training census 2018-19 stated trainee recruitment was 17% 
below target. 

• 18% of teachers in England are aged 50 and above.

• Further Education teacher numbers have fallen by nearly 20,000 since 2010 
according to the ONS. 

• Further Education colleges have lost almost a third of their income from the 
DfE, though they educate and train more 16-18 year olds than schools. 

• 20% of college principles described recruitment as ‘very difficult’.



The opportunity - Transition to Teach

Attract, recruit and retain career-
changers with previous employment and 
industry experience into a career in 
teaching. 

• Recruit 100 (rising to 120) career 
changers. 

• Retain 85% through Initial Teacher 
Training year.

• Retain 75% through Newly Qualified 
Teacher year. 



64
pieces of coverage

Broadcast success
BBC Look North and local 

radio

5million+
PR audience reach 
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Recruitment



I'm really pleased to have found you at T2T 
for the support that is already proving to be 
both really useful and motivating and I look 

forward to having a catch up next week.

Angela

I really appreciate the lengths you’ve gone 
too with reading my statement and the depth 

of feedback you’ve given me.

John

Your advice, as always, is invaluable. And 
thank you for checking up on me.

Declan

Thank you so much for all your help. I’m so 
happy! I wish I could send you some flowers 

❤️💗

Marie

I just wanted to thank you for the advice and information that you provided. I 
have now managed to secure a position as an Electrical Tutor with a training 

provider. I didn't think I would be able to change my career path now. I am very 
excited to start teaching and learning new skills.

Anon
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Recruitment – personalised support
The focus throughout the recruitment process was personalised support. All advice on 
UCAS, finance, ITT providers, interview preparation and signposting those that were 
ineligible was tailored to the individual with a view that this would help support retention 
later in the programme



Retention – Guidance and Development Advisors

Guidance and Development Advisor's with 
Primary and Secondary experience;

Matched with individuals once they have been 
accepted onto the T2T programme;

Provide a range of flexible support throughout 
the two year period

➢ personalised one to one; 

➢ and events/workshops focused on 
areas or topics relevant and 
appropriate.



Contact with others.

Help with job 
applications.

Online resources.

How do you feel Transition to Teach can best 
support you throughout your teacher 
training?

A supportive voice 
outside of my training 
provider to help if I 

can’t talk to my 
mentor. 

Looking at next steps 
and making the right 

moves for career 
progression. 

Career Development Plans

Hot Seats / Talking Heads

Webinars
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Current retention 
rate: 100%

Induction events were delivered to 58 attendees across 
5 events with an average of 8.77/10 rating for 
usefulness of inductions as rated by participants.

It gave me a positive mindset for 
the year ahead, as it reassured me 

that there is a lot of help there, 
and available if and when needed.

Anon

Retention - GDA support
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All 126 participants received a Hogan assessment and personalised one-to-one coaching feedback. The 
data from additional future cohorts will help to build a Hogan profile of a career changer that 
successfully transitions into teaching.

Retention - Hogan Assessments



Retention

• Career changers bring a wealth of 
transferable skills that can be used in and 
outside of the classroom;

• Challenges associated with senior 
professionals going to the bottom rung of 
the ladder and starting afresh

• Important that the support includes career 
planning from an early stage

• Links with employers (schools) to ensure 
that the skills and abilities career 
changers bring are recognised and utilised



Region

Subject

East 

Midland

s

North 

East

North 

West

Yorkshir

e and 

the 

Humber

West 

Midland

s

Total

Primary 9 3 11 11 9 43

Biology 1 3 9 3 0 16

English 1 1 7 3 1 13

History 3 0 8 2 0 13

Maths 2 1 5 3 0 11

Chemistry 3 1 1 1 0 6

Geography 0 0 2 2 1 5

Design & 

Technology

0 0 4 0 0 4

MFL 1 0 3 0 0 4

Religious 

Studies

1 1 1 1 0 4

Physics 1 0 1 1 0 3

Art & Design 1 0 1 0 0 2

Computer 

Science

1 0 0 0 0 1

PE 0 0 1 0 0 1

Total 24 10 54 27 11 126

19/20 
cohort

Total EOIs 2,133

Total signposted 888

Unresponsive/No longer 
interested

971

Applications received 274

Unresponsive/Withdrawn 148

Enrolled participants 126

KPI: 100% successful recruitment of 
100 participants to each cohort to be 
measured on September 2019 and 

September 2020. 
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GDA support



Year one 
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120 participants still on programme after 
most challenging first term

• Triangulated approach between employer 
(school mentor), GDA and participant 

• Flexible approach to support

• Hogan assessment feeding into coaching 
and mentoring 

• Career and development plans

• Someone to speak to in confidence



Wider context

• Given recognised cost of recruiting and retaining employees, could a 
similar support programme be utilised in different contexts?

• Some of the key lessons learnt/considerations include:

➢ Having someone who can provide objective, practical support and 
advice 

➢ Using a flexible, multi-channel approach to communication including 
with the employer so that any issues identified can be dealt with at 
an early stage

➢ Using Hogan Assessment to provide initial feedback, identify 
strengths and areas for development, and to feed into career plans

➢ Providing practical advice and tips

➢ Providing networking events if appropriate and in demand 
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New programme focus year two

Thinking about Transition to Teach from the other side of the fence

If your organisation is going through change and for whatever reason 
may need to let go of some staff, Transition to Teach can support you 
by:

➢ Working in partnership with you and/or other organisations 

➢ Attend events, provide marketing collateral and other bespoke 
support as required

➢ Speak to employees who express an interest in teaching and assist 
them in moving onto the programme as appropriate

By offering talented staff the opportunity to do something really 
valuable by transitioning into teaching when they leave your 
organisation, improves their prospects, enhances your reputation and 
demonstrates you care about their future.
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Contact information

To find out more about Transition to Teach you can visit our 
website at:
www.transitiontoteach.com

Or call 01625 468158

Alternatively please contact me, Julia Richards on

jrichards@cognitioneducation.com

You can also find out more about Cognition Education by visiting

www.cognitioneducation.com
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