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Balance TRANSPARENCY 
& Data PRIVACY

Focus on 
ACCESSIBILITY
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Trust Crisis

Global Labor Shortage

Preparing People for the 
Future of Work
4th Industrial 
Revolution
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Striking a 
Balance –
Transparency  
and Data 
Privacy

Our Modern

Trust Crisis

1



…in government

https://youtu.be/7U9-BsgFvPI


Employers are now the 

most trusted institution

2019 Edelman Trust Barometer

75

57 56 48 47

My Employer

NGOs Business Government Media



70% of employees say:                                               

Open & ongoing communication is 

very important in determining the level 

of trust they have in their organization.

Trust is Built Through 
Transparency & 
Openness

Center for Generational Kinetics



Create Trust by Meeting Expectations

2019 Edelman Trust Barometer



Personal Data & Transparency

Build trust by protecting the privacy of employees 
while being transparent with them. 



64% of Europeans 

have no idea how their 
online data is being 

used.

9 out of 10
Europeans care if       
their data is used 
unlawfully.

Pew Research Center, November 2019, 
Techradar, October, 2018



GDPR

95,180
violation complaints 

have been filed with EU 

national data protection 

authorities (DPAs) 

Alpin GDPR Fine Tracker

Britain imposed a £ 183M fine for 

customer records being extracted by 
malicious third-party. 

Britain imposed a £ 99M fine for 

central reservation database hack. 

France imposed a € 50M fine on 

Google for alleged lack of           

consent to personalized ads.



Balance 

Openness & 

Privacy

Treat your employees like 
customers.

Give them control of their 
data

Publish your Code of Ethics & 
how you treat employees.

Automate compliance 
wherever possible.



The Fourth Industrial 

Economy is upon us… 

blurring the lines between  

physical, digital and 

biological to AUGMENT 

human capability

Preparing People for 

the Future of Work
Portrait of Edmond Belamy, created 

by GAN (Generative Adversarial Network)



report they are not ready to 
manage a workforce with people, 
robots, and AI working side by side.

- Deloitte

83% of global executives.



- WEF, Future of Jobs 2018 report

Machines will handle more than 

half of workplace tasks by 2025

Jobs, not people, 

will be redundant



2018 – 2022
expected average reskilling needs across companies, 

by share of employees

By 2022, 

more than half 

(54%) of all 

employees will 

require 

significant 

reskilling and 

upskilling 

Source: Future of Jobs Survey 2018, World Economic Forum

Reskilling needs of less 

than 1 month

13%

Reskilling needs of 1-

3 months

12%

Reskilling needs of 3-6 

months

10%

Reskilling needs of 6-

12 months

9%

Reskilling needs of 

over 1 year

10%

No reskilling needed

46%



Top 10 Vital
Behaviors 
for the Future 
of Work 

Creativity

Emotional intelligence (EQ)

Critical thinking

Problem-solving

Active learning w/growth mindset

Judgment & decision making

Interpersonal communication

Diversity & cultural intelligence

New technology skills

Embracing change

Bernard Marr

Forbes, 2019



So what needs to change?

We must create an adaptive

workforce to boost the future of 

work



Adaptive 

Workforce 

Ideas

Teach adaptive behaviors 

and change capabilities 

Experiment with “flex teams”

Invest in smart technology 

and alternate learning 

platforms

1

2

3Our 

Recommendations



Focus on 
Accesibility

The Global 
Labor 
Shortage
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As the workforce ages 
and automation 
continues to displace 
workers, 12 of the 15 
largest world economies 
are projected to face a 
significant labor shortage 
by 2030.
Getting ahead of the global workforce crisis, ICF, 2018 



We need to 
explore NEW
sources of Labor

Freelancers Union and Upwork



“The skills of over a 
million over 50s who 

want to work are 
being wasted 

because of 
discrimination, bias 

and outdated 
employment 

practices”

UK Women and Equalities Committee, 2016 

Workers over 50s are 

now making up nearly 

a third (31%) of the 

entire UK workforce  



Retirees are coming back 
to work…

Because of need 
and personal choice



Around 15% of the world’s 

population, or ~1 billion 
people live with disabilities.

- WHO

14.5% of people aged 

between 16 and 64 have a 
disability.

- Eurostat

In the UK, 1 to 5 

people have a 

disability – This could 

be visual, hearing, 

motor or cognitive 

(affecting memory 

and thinking)
www.gov.co.uk



Valuing

NEURODIVERSITY

The unemployment & 

underemployment of 

capable workers with          
autism is a well-documented 

phenomenon.
Fast Company, Sept 2019

85% of       

College Grads 

affected by 

Autism are 

unemployed

MarketWatch, April 2019



80% of everything is designed 

and built by men for men.

“Invisible Women: Data Bias in a World Designed for Men”

by Caroline Criado Perez, British feminist, activist and journalist 

The Key to Accessibility is 
Understanding and Likeness



Seniors, strollers, suitcases — it’s not just 

disabled people who use (and benefit 

from) accessible infrastructure… It’s time for 

policy-makers to reframe and broaden the 

conversation.

Luke Donovan, February 15, 2018

Accessibility Benefits All



Thank you!


