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92%
Performance management is 

a critical area I need to 

address in the next 12-18 

months.
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We have a Growing Productivity Problem

Increasing 
divide



Having performance 
conversations more 

regularly would benefit 
my organisation.

94%
81% of managers 

agreed
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Job Satisfaction Trends 2010-2017

Source: CIPD Employee Outlook 2017



We’re not measuring in 
the right way

- We don’t ask the right 
questions

- We don’t use the right 
cadence or frequency 

We’re not taking the right 
steps to fix the problem.

- We tinker at the edges of the 
experience

- We don’t focus on the key 
issues

So what’s the problem with engagement?



How do the predictors of engagement stack up?

24%

16%

18%

43%

Job satisfaction

Org. Commitment

Job Involvement

Work Engagement



What predicts team performance?

Work 
Engagement

38%

Transformational 
Leadership

19%

Other Factors



Past research

▪ Best previous measure: Utrecht Work 
Engagement Scale

▪ Two decades of research

▪ But too long to measure regularly



Three engagement questions measuring
3 factors:

1. Energy
2. Purpose
3. Immersion

Clear Review research



4th Question to understand motivators to 
improve work engagement. Examples:

▪ More Autonomy

▪ More Recognition for Achievements

▪ Improved Career Development Opportunities

Clear Review research



A study by Forbes
found 58%
of organizations took 
no meaningful action
on the back of 
engagement surveys



Traditional ‘outside-in’ model

Core business HR

▪ HR responsible for capturing 
engagement data so 
expected to ‘fix’ it

▪ The job itself and manager 
relationship impact 
engagement the most

▪ Need to fix those issues at 
the employee-manager level



Engagement and performance 
management need to work 

together



▪ Engagement and performance being managed 
separately, often by different people

▪ Historically on different platforms

▪ To unify the processes and data, you need to unify the 
tech



Continuous performance management model



Continuous performance management model

















Summing Up…



Free Performance & Engagement Resources

• E-books

• Webinars

• Case studies

• Videos

www.ClearReview.com
www.linkedin.com/in/StuartHearnUK

Powering 

performance with 

engaged employees


