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WE CREATE  

WINNING
WORKPLACES.

WE’RE 
ORC INTERNATIONAL

& HELP COMPANIES SEE 
TOMORROW ™





Oh god, not another 
presentation about  
Millennials 

“the most misunderstood 
generation?”



Todays winning workplace 
wont cut it tomorrow. 

So how do you work out what tomorrow
is likely to look like?



Hippies, beatniks, 
flower children

The 
Boomers



Lazy, unmotivated 
slackers

Gen X



MILLENIALS THINK

Creative

Responsible

Stressed

Collaborative

Entrepreneurial

Kind

Multi-taskers

Realistic

Open-minded

Nimble

Efficient

Optimistic

Innovative

THE MEDIA THINKS

Self-promotional

Spoiled

Opinionated

Narcissistic

Whiny

Want immediate gratification

Coddled

Entitled

Trophy Generation

Anti-Careerist

Need constant feedback

Needy (especially at work)





& what about Gen Z?



The key to success 
is recognising
misconceptions
AND understanding 
the broader backdrop



The 3 megatrends to be aware of

FLEXIBILITY
= SECURITY

PROFESSIONAL GETS 
PERSONAL

A WHOLE-ISTIC LIFE



Flexibility = Security 
It pays to be 
a chameleon 



Flexibility 
= Security

Boomers and Xers perceived stability as 
security and feared needing to adapt.

Millennials came of age in an era of 
great flux and had to be adaptable, 
earning them the moniker "the pivot 
generation."

Gen Zs are doers and want to feel 
they're progressing in life, always 
learning and changing.



Escape
The
Desk



▪ Case study tbc

Honing passions at the
Evernote Academy 



Professional gets personal 
Help me learn, but don’t 
make it traditional. 



Professional 
Gets Personal

Boomers & Xers follow the system, 
from school curriculum to career 
structure

Millennials (accidentally) disrupt 
systems, leveraging the tools at 
their disposal to curate their lives

Gen Zs are establishing new 
systems that work for modern 
times



Experience is 
Education



Crafted Careerism at 
Zappos 



A whole-istic life 
From work to live, to live to work and 
now to work/life.



Boomers and Xers sought work-life 
balance because each area of their 
lives are compartmentalised.

Millenials are practicing work-life 
blending as all aspects of their 
lives are 24/7.

Gen Zs are striving to showcase their 
unique identity in all areas of their 
lives, from school and work to home 
and friends.

A whole-istic
life



Bring your 
full self to work



Audible’s Housing 
Lottery



Embrace the megatrends and you’ll create a winning 
workplace for the future 

• Give people the opportunity to be 
chameleons

• Create the right environment for 
short servers to thrive 

• Allow people to work in non-
traditional ways 

FLEXIBILITY
= SECURITY

PROFESSIONAL GETS 
PERSONAL

A WHOLE-ISTIC LIFE

• Support individuals to design 
their own learning 

• Build opportunities to learn 
through experience 

• Think about career paths as 
broad and winding  

• Help everyone bring their full 
self to work 

• Make an environment that feels 
like home 

• Don’t be afraid to encourage 
social connection



How we 
can help

1

2

3

4

Deep dive research and consulting on talent attraction, 
experience and retention issues

Research and advisory to help you become a winning 
workplace

In house masterclass and ideation workshops

Cassandra membership & youth expertise. 





Thank you.

Do you understand 
youth well enough to 
see the future? 


