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Welcome



This journey 
started just over 

2 years ago...



Loving...

16 

x 

ROI

200
Managers 

Management 

Development 

Programme



Q:

“How can we scale this programme

To offer it to all 30,000 of our managers 

...at a fraction of the cost

& maintain 16 x ROI?”



Cohort sizes of ‘1’ -
no large groups

Short bursts of 
learning

No days in 
classrooms or being 
away from the day 

job

Flexible to suit 
different timelines, 
commitments and 

needs

Experiential 
learning

Opportunities to 
practise and apply 

new skills

Use a range of 
technology

Not based on time 
specific events - e.g. 

webinars

Action learning 
opportunities

Can equally work 
for a specific group

Scalable up to 000s 
of learners

Reasonable within a 
budget

And then the brief grew even more challenging… 
it also had to deliver against the following 12 points!



“Analogue blend” “Digital & 

100% Virtual blend”



We had our own 
challenges to face…

We had been dissatisfied 
with what the industry 
standards of e-learning 
had to offer.

So our first job was to 
overcome these limiting 
beliefs about what was 
possible.



The question we asked ourselves:

“What would have to happen to create 

something that could generate 

the same levels of behavioural change, 

the same levels of ROI, 

and capture the spirit and the content of 

everything we do in our workshops, 

which are facilitated by world class 

experts?”



It’s taken 2 years
& an investment of 
£1.2m to develop 

1. Feasibility study - was 
it possible and viable?

2. Needed to assemble a
world class team - the
right partners to work
with



In the centre was 
Notion, the 
expert team and 
our STAR® Model. 

Drawing upon the experts in the 
team who knew how to:

● Drive behavioural change
● Transform performance
● Embed learning 
● Achieve genuine ROI
● Bring their own magic 

and insights to the 
learning experience

Of course it started with our own team and our STAR® Model...



Notion’s STAR® Model has built up a track record of delivering commercial results. 
Leaders and Managers from the following companies have had success with it:



STAR® Model … was 
the first point where 
it became clear how 

I need to be 
different.

Halved annual sickness 
rate, saving around 
£2,000 in shift cover

This has been the most 
rewarding, insightful and 
enjoyable course I have 

attended in my 14 year career ... 

I have worked with the operations 
team helping them solve their own 

issues relating to labour 
management has saved £4m YTD

Quicker delivery of a project into 
the business… worth £1m pa 

savings

A worthwhile investment 
that myself, the team and 

the business will gain from.

I have resolved long term issues by 
changing my approach ...discussions 

with trade unions and weekly 
delivery issues and reducing 

operational costs delivering 11% 
YOY improvement

And some significant examples of both ‘hard’ and ‘soft’ ROI...

Huge culture change and 
business improvement could 

be achieved if more leaders did 
more coaching.

I now have the coaching tools that will 
help me become a better manager.  The 
real winners will be my team and [our] 

customers.

Great 2 days of development that must 
be done by all managers!

...a  highlight was the pragmatic 
approach - people don't always have 
time for formal coaching sessions. I 
saw members of the team putting 
things into practice straight away.

99 times ROI to 
date including 
a new client
win of $2m 



In the centre was 
Notion, the expert 
team and our 
STAR® Model. 

notion.global, our LMS platform was 
developed and powered by the 
award winning Digits gloTM learn
and  provides a dynamic and visual 
learning environment to host the 
programme 

...and then we had to create an environment that would keep the learners 
engaged



...and finally we had to find a partner with instructional design expertise to 
develop e-learning that would work globally...
Having assembled the team, we had to move onto the next step of our journey

In the centre is the 
STAR® Model created 
by Notion.  We are 
Coaching specialists 
- it’s all we do. 

The final step of the 
jigsaw was LEO, a world-
class learning solutions 
provider, who helped 
turn our content into 
the most exciting and 
engaging blended 
learning journey within 
a virtual environment. 

notion.global, our LMS platform 
was developed and powered by 
the award winning Digits gloTM

learn and  provides a dynamic 
and visual learning environment 
to host the programme 



It’s taken 2 years
& an investment of 
£1.2m to develop 

1. Feasibility study 

2. Assemble a world-class 
team 

3. Design the
programme

● Keeping elements of the live blend
● Delivering behavioural change
● … and the ROI 



It’s taken 2 years
& an investment of 
£1.2m to develop 

1. Feasibility study 

2.  Assemble a world-class 
team 

3. Design the
programme

4. Build it
Notion.global & content



Are you ready for 
Lift-Off?





WHAT IS

?



STAR® Manager is a fully virtual 
blended management 
development programme 

...that will build the capability of all your Leaders and 
Managers, supporting them to develop great people and 
maximising their potential for long-term, sustained 
performance improvement.



It’s aimed at Leaders and Managers 

at all levels & offers a broad portfolio 

of management and leadership tools 

and techniques to help them do their 

job effectively in order to ...

… increase their and their team’s...

Engagement

Productivity

Performance



Let’s go on a voyage 
through the
STAR® Manager
programme





LIVE events

optional



10 modules in total:

* Breaking patterns of 

habitual behaviour 

* Changing behaviour in 

a split moment

* Situational/operational 

improvements by 

asking questions 

rather than telling 

(engaging differently)

*  Embed the use of 

the STAR® Model



Continuous Performance 

Management / Improvement

* What drives others (beliefs,

values, skill/will)

* Constructive feedback

* Reframing challenging 

conversations

* Setting and progressing 

performance goals 

* Purposeful enablement of 

team members to step up

* Balancing accountability 

across the team



The biggest 
challenge was 
figuring out how to 
make it really 
engaging and 
experiential



15 different types of activities in the blend



How to integrate the unique knowledge of Notion’s expert Tutors?

Masterclasses are built into every module







How to replicate the shared learning experience from 
the workshops?

Create a ‘journey’ and a 

theme that everyone 

could relate to. From this 

was born a new company  

- dealing with significant 

change...



What does Rocket do?

Project Nova - A complete rethink of how Rocket works to 

deliver their new global growth targets and their 5 year 

business plan

● Increased growth and productivity

● More nimble and resilient culture with the ability to adapt to 

constant change

● More and better collaboration leveraging tools and 

technology 

● Faster turnaround 

● Increased satisfaction scores from all stakeholders

● ...All whilst maintaining current cost base...

Welcome to Rocket



Who’s who at Rocket

Stella Theo RayAstrid

Juliet Haley Buzz Neil









You’ll also get downloadable Resources and Toolkits



How to take learning back into the workplace?



Research published in the Harvard Business Review 
in 2014 showed that a small amount of time spent on 
reflection at the end of every day can improve 
performance by 18-25%

Critical to behavioural change

A huge challenge was that the technology within e-
learning pretty much excludes any opportunities for 
reflection 

Our solution was to develop from scratch 
an interactive Learning Log...



Capturing successes and measuring ROI

End of phase Assessments
60% to pass

Self Assessment Four Domains



...there’s one more thing







Day-to-day

performance 

improvement 

One-to-ones for 

goal setting and 

progression

‘Intentional

Enablement’ 

to build competence 

and share 

accountability

Post-module 

‘Missions’ 

to embed learning

Reflective 

Learning Log 

to capture insights

Understanding more 

about team members

STAR® Coach 

&

STAR® Manager 

modules studied 

and reviewed 

at own pace 

102070



Example Programme Timeline - one to two hours a week...

Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 Wk 6 Wk 7 Wk 8 Wk 9 Wk 10 Wk 11 Wk 12

Welcome email

Becoming a STAR® Coach

STAR® Coach Practitioner

Becoming a STAR® Manager

STAR® Manager Practitioner

Live Learning Station fortnightly - optional sessions

By committing just 1-2 hours a week, the entire programme can be completed in 10-12 weeks

Welcome

30 mins

What is 
Coaching?

25 mins

Why 
Coaching 

Works

20 mins

Intro to 
STAR®

25 mins

S is for 
STOP

20mins

T is for 
THINK

15 mins

A is for 
ASK

40 mins

A is for 
ACTIVELY 

LISTEN

30 mins

R is for 
RESULTS

25 mins

Becoming 
a STAR® 
Coach

45 mins

4.5 
hours

3.5 
hours15 mins 15 mins 20 mins 20 mins 20 mins 20 mins 20 mins 20 mins 30 mins

Example - by module for Becoming a STAR® Coach

Live Missions - should be part of normal workplace activities. Learning Log reflections are then completed after the Missions

20 mins



A question you 
may be thinking…

Q: Will learners 
stay 
engaged and 
complete the 
journey?



Answering this question has been a major focus of the design process

Type of activity 

changes every 

3-5 minutes

Pure variety - 15 

activities in the 

blend

They’ll see actual results of 

each learning point every time 

they complete a mission
It’s fun

They’ll want to find out 

what’s happening in the 

Rocket drama’s

Emails and 

notifications 

sent out to 

encourage 

them to 

progress  - ‘we 

miss you.’

Special invites to a Live 

Learning Station - they 

might be stuck on 

something



They’ll want to return to some of the exercises...developed a 
‘goal setting exercise’ to use with yourself and with your team...

And taken it to the next level by creating and exciting activity that you can do with your 

team to to produce visual and exciting ‘wheel’s with goals and objectives clearly 

articulated and tracked.



And there’s also Badges to collect

15 to collect in total across the programme 
as you achieve certain tasks and milestones



Of course it’s also designed  for 
any time, any place, any device, at your own pace 

...in a ‘cohort size’ of one



STAR® Manager is an ILM development programme and forms the first part of the 
journey towards becoming an ‘Accredited Internal Coach’ and also a postgraduate  
‘ILM 7’ qualification for the most passionate learners

The ‘analogue’ 
programme

Operational Coaching 
Practitioner

From each of these courses it is 
possible to complete the 

Accredited Internal Coach 
Upgrade Programme and gain 

accreditation

...and then attend our 
advanced Postgraduate 
programme to achieve 

an ILM Level 7 in 
Executive Coaching  and 

Mentoring 

OR

ILM 

development 

programme

Accredited
Internal Coach

ILM 7 CertificateSTAR® Manager

Part 1 Part 2 Part 3



So how are we doing against the brief? 

Cohort sizes of ‘1’ -
no large groups

Short bursts of 
learning

No days in 
classrooms or being 
away from the day 

job

Flexible to suit 
different timelines, 
commitments and 

needs

Experiential 
learning

Opportunities to 
practise and apply 

new skills

Use a range of 
technology

Not based on time 
specific events - e.g. 

webinars

Action learning 
opportunities

Can equally work 
for a specific group

Scalable up to 000s 
of learners

Reasonable within a 
budget



So how do you buy it?



Unlimited Licenses or Blocks of Seats  - Timeframe Options

Unlimited 

Licenses

Unlimited Learners

over set time period

1 year License

3 year License

5 year License

Seats

Blocks of ‘seats’ 

Each block lasts 24 months 

(except pilots)

Seats individually allocated to 

learners

Each learner has 12 months from 

allocation

50 seats - Pilot Only - 6 months

200 seats - 24 months

500 seats - 24 months

How can you purchase STAR® Manager?

1000 seats - 24 months

OR

Standard 

or 

Bespoke

SSO or 

Magic Bean
Multiple 

Languages

Seats or 

Unlimited 

Licence

Initial Decisions:

‘Open’ or 

Unique 

Cohorts

Menu 

of 

options



The cost per head significantly 

reduces with volume.

A 50-seat pilot is around half the 

cost of the ‘analogue’ 

programme.

As the programme scales the cost 

reduces to ⅕ of the analogue 

programme and can come down 

to as little as £20 a head without 

the practitioner modules.

The programme is flexible  - you 

can choose your journey, how 

many phases, with or without 

practitioners 

...and what about it being at a fraction of the price?



Launch offer

10
This exclusive ticket gives you: 

10% off STAR® Manager orders placed up to 31st 

December 2018

To secure this all you need to do is put down a deposit 

of £25k before the 31st March 2018

If for any reason you don’t use it for STAR® Manager the deposit 

can be redeemed against any other Notion service in 2018



As you can see, we really 
have been on a journey 
over the last few years.

So... have we overcome 
the limiting beliefs we 
started with?



Your turn to try STAR® Manager...

DEMO’s available 

on stand 73

We’ll send you an email with an 
option to request a DEMO programme 
- if you’d like to get  access just 
respond to the instructions in the 
email

Demo: 
● notion.global
● See the journey maps
● Complete 2 modules 
● including Missions, Learning 

Logs and Success Tracker







It would be our 
pleasure to answer 
any questions
you have ...




