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The Approach

Phase 1: Assessment

Our Senior Architects will review and 

score your implementation in 5 key 

areas:

• Organisation

• Data Management

• Analytics

• Infrastructure

• Governance

Phase 2: Review

The output of the Assessment will 

be used to identify and prioritise 

the key work areas that demand 

to be addressed, enabling you 

to begin achieving the expected 

return on investment from your 

Business Analytics deployment more 

effectively.

Phase 3: Strategy and 

Recommendations

Based on our extensive project 

expertise you will receive a 

comprehensive package of 

recommendations that include the 

scope, resource requirements and 

timelines to illustrate the fastest route 

of time to achieving value from your 

data.

Many organisations have invested significantly in Business Intelligence but are finding that 

the journey is slower, costlier and more painful than they expected. The concept of theirs 

being a Business Analytics driven company is a distant dream.

Our Analytics Maturity Assessment model provides a detailed assessment and roadmap 

for achieving long term success for your Business Analytics deployment. While each 

Assessment is bespoke, we underpin your assessment and recommendations with our 

industry leading tested and validated three-phase process:

Established in 2008, Peak Indicators has grown to be one of the UK’s leading professional services firms dedicated to helping 

organisations improve business performance through the application of business analytics. We are recognized experts in several 

Analytics technologies including Oracle Business Analytics suite and the Birst Analytics platform (Champion Partner).

Our Analytics Assessment Model



Interested? Please get in touch with us to find out more!
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Organisation: To what extent do the organisational strategy, 

culture, leadership, skills, and funding support a successful 

analytics program? 

Infrastructure: How advanced and coherent is the architecture 

in support of an analytics initiative? To what extent does the 

infrastructure support analytics for all potential users? What 

technologies are in place to support an analytics initiative and 

how are they integrated into the existing environment?  

Data Management: How extensive are the variety, volume, 

and velocity of data used in analytics? Are data quality and 

processing as well as data integration and access issues being 

considered? 

Analytics: How advanced is the company in its use of analytics? 

This includes the kinds of analytics utilised and how the analytics 

are delivered in the organisation. 

Governance: How coherent is the company’s data governance 

strategy in support of its analytics program? Is the company 

able to manage users’ data discovery and analytical explorations 

effectively without applying too many restrictions and getting in 

the way of their pursuit of insight? 
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