
MAKING THE 
BUSINESS CASE FOR 
PSYCHOLOGICAL 
WELLBEING 



GCC Insights draws upon the  
latest aggregated health information  
and outcomes shared by the 2 million 

employees who have successfully completed 
the Global Corporate Challenge’s (GCC) 

award-winning, 12-month health and 
performance program. 

These insights, from 5,500 of the  
world’s leading companies across  

185 countries, combined with the latest 
independent research in the fields of human 
performance, provide employers with new 

perspectives and practical recommendations 
to improve the health and performance of 

their workforce. 
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EXECUTIVE SUMMARY 
Looking around your workplace, do you ever see employees suffering from any of these common 
health and performance issues? 

•  Frequent short-term sickness 

•  Impaired concentration 

•  Missed deadlines 

• Low morale/self-esteem 

• Highly distracted or unproductive employees

If you do, you’re not alone. These issues are, unfortunately, prevalent in all businesses. And often 
they are the result of compromised psychological wellbeing, which can be caused by workplace 
stress itself, or external factors which can impact an employee’s performance at work.1 

The knock-on effect is expensive: presenteeism, the phenomenon of being at work but having 
performance limited by some underlying health issue, adds up to nearly $150 billion (USD)  
a year in lost productivity, according to the International Foundation of Employee Benefit Plans.2 
And we all know that absenteeism costs, too; an estimated one million US workers miss work each 
day because of stress.3

It’s a big problem, with a big bill attached, and the numbers are only poised to grow thanks to 
stigma and, often, a reluctance to discuss psychological wellbeing at work. This GCC Insights 
report – based on the responses of 14,734 participants who took GCC’s scientifically validated 
psychological wellbeing survey – helps you break down the invisible (but costly) barrier that  
may exist in your workplace. It provides you with data that proves investing in your people’s 
physical and psychological wellbeing can improve performance, positively impacting: 

•  Productivity

•  Stress levels 

•  Concentration 

These issues are critical to business success, both now and in the future. Investing in the health 
of your employees is one way to make sure they are succeeding against all three of these 
performance metrics, as this report will now highlight. 

1. Carolyn S. Dewa, Alain Lesage, Paula Goering and Michele Caveen. Nature and Prevalence of Mental Illness in the Workplace. Healthcare Papers 5. pp12-25. 2004.
2.  Jacqueline G. Willingham. Managing Presenteeism and Disability to Improve Productivity. International Foundation of Employee Benefit Plans. P1. 2009. 
3. Health Advocate, Inc. Stress in the workplace: meeting the challenge. Health Advocate, Inc. P2. 2009.
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INTRODUCTION

The success of an organisation relies heavily on the sound health of its workforce and there is a 
cost for those who do not invest in their people’s physical and psychological wellbeing. Physical 
health is an accessible concept, but what is psychological wellbeing? It is commonly defined as:  
a combination of feeling good and functioning effectively at work and in social life.4 

In 2015, to further understand the positive impact GCC has on employees, we integrated five 
questions from the World Health Organization’s 5-item Wellbeing Index (called the WHO-5)  
into our own health and lifestyle questionnaire. The WHO-5 is a scientifically validated benchmark 
of psychological wellbeing and incorporating it ensured that we gained robust insights into the 
relationship between psychological wellbeing and workplace health and performance.

GCC’s Chief Medical Officer, Dr David Batman, explains exactly why we did this:

“With 25 years of experience as a specialist in occupational medicine, I have witnessed  
a rise in psychological health problems, to the point where they have taken over from 
back problems as the No. 1 cause of health problems. According to WHO data, 17% of 
employees are likely to have psychological problems at any one point in time, and 1 in 
3 employees will have a significant problem during their lifetime. This report not only 
addresses the ‘elephant in the room’ but provides a business solution.” 

4.  Helen R Winefield, Tiffany K Gill, Anne W Taylor and Rhiannon M Pilkington. Psychological wellbeing and psychological distress: is it necessary to measure both? 
Psychology of Wellbeing: Theory, Research and Practice. pp 2-3. 2012. 
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WHO-5 is a scientifically validated tool commonly used to measure psychological wellbeing.  
The chart below (Figure 1) shows the number of GCC participants who fall into each of the  
WHO-5 categories for psychological wellbeing (i.e. optimal, low mood, risk of depression,  
impaired wellbeing, likely depression).

Here, pre-GCC Insights data shows the importance of businesses putting psychological wellbeing 
on the agenda, finding that: 

• 39% of surveyed participants had sub-optimal psychological wellbeing according to the WHO-5 
questionnaire, and as such were at risk of impaired performance

However, it also found:

• The number of participants who had sub-optimal psychological wellbeing reduced to only  
17% after the GCC program, showing that GCC has the ability to attract the hard-to-reach   
and overcome resistance and stigma

•  The number of participants in the sub-optimal range for psychological wellbeing was  
5802 pre-GCC and 2432 post-GCC. This means the size of the sub-optimal group reduced  
by 58% after the GCC program

• 83% of surveyed participants had optimal psychological wellbeing after completing the  
GCC program

FIGURE 1
Sample distribution across the WHO-5 scale for global data.

OPTIMAL LOW MOOD RISK OF DEPRESSION IMPAIRED WELLBEING LIKELY DEPRESSION

% OF
PARTICIPANTS 

DISTRIBUTION OF PARTICIPANTS ACROSS WHO-5 GROUPS

WHO-5 GROUPS

0

20

40

60

80

100

61%

PRE-GCC

27%

11%

1% 0%

83%

POST-GCC

11%

5%
0% 0%

Results are rounded to the nearest whole number and may therefore not add to exactly 100%

5.  This GCC Insights report is based on the responses of the 14,734 participants who took GCC’s scientifically validated psychological wellbeing survey  
(benchmarked against the WHO-5).
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 PHYSICAL HEALTH +  
PSYCHOLOGICAL WELLBEING  

= PERFORMANCE 

You can get results like these by implementing a comprehensive health plan, one that takes a 
‘whole-of-person’ approach to employee wellbeing and focuses on how well employees eat, sleep, 
move and feel. Research consistently shows that by addressing physical health, you also directly 
impact mental health6 and prime people to perform at their best. Also, when rolled out across 
departments, this kind of approach can reduce the stigma attached to more direct interventions  
on psychological wellbeing, like individual counselling or stress management courses, for example. 

Below (Figure 2A), we see a clear relationship between psychological wellbeing and health; those 
suffering the lowest psychological wellbeing recorded the lowest overall health and concentration 
(Figure 2B). Post-GCC, however, everyone improved across the board. Those with the lowest initial 
health and concentration levels reported the greatest improvements.

FIGURE 2A
Psychological wellbeing results for the global participant set in relation to overall health and 
concentration. The red line indicates the minimum recommended WHO-5 score for optimal 
psychological wellbeing.
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6. Katie M Becofsky et al. A Prospective Study of Fitness, Fatness, and Depressive Symptoms. American Journal of Epidemiology Advance Access. pp 1-10. 2015.
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FIGURE 2B 

CONCENTRATION (PRE-GCC)
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If we continue mapping psychological wellbeing against stress, sleep quality and, finally, the output 
of productivity, then we see the same positive correlations and trends (Figures 3A, 3B & 3C). 

FIGURE 3A
Psychological wellbeing results for the global participant set in relation to productivity, sleep 
quality and stress levels at work. The red line indicates the minimum recommended WHO-5 
score for optimal psychological wellbeing.
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FIGURE 3B

SLEEP QUALITY (PRE-GCC)
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FIGURE 3C

STRESS AT WORK (PRE-GCC)
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Dr Batman, GCC’s Chief Medical Officer, explains how these three metrics are all linked:

“ When people develop psychological problems including stress, their sleep patterns change, 
they become fatigued and less productive, which in itself causes stress. It’s a vicious cycle.” 

In short, improving psychological wellbeing makes employees more resilient to stress; this results 
in better sleep which impacts directly on concentration and, of course, that key metric of employee 
performance – productivity. Which remember totalled estimated losses of up to $150 Billion (USD)   
when impaired.2 

2 Jacqueline G. Willingham. Managing Presenteeism and Disability to Improve Productivity. International Foundation of Employee Benefit Plans. P1. 2009. 
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ENGAGE EMPLOYEES FOR  
BEST RESULTS 

Investing in employee health is essential and as such it’s important to make sure employees stay 
engaged in any program you roll out. 

To do this, make sure your health strategy is employee-centric; a personal solution; something 
that is done for employees, not to them. GCC’s 12-month program has an 88% completion rate 
and that’s because we empower participants by increasing health awareness, education and 
motivation in an engaging and digestible way. 

If you follow this cycle of empowerment, rather than being seen as an ‘interventionist’ – something 
that’s particularly important to avoid when tackling psychological wellbeing – then the metrics 
for reporting back on your investment will be just as obvious as the numbers that helped secure 
budget in the first place. 
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REMEMBER THE HUMAN ANGLE 

Don’t forget the human angle. A duty of care to employees is, after all, a large part of the reason 
why your health strategy exists. One heartening trend that emerges consistently in GCC Insights 
data is that our program benefits those who need it most. We see this again with the participants 
who scored lowest in psychological wellbeing pre-GCC. They showed the biggest gains in 
concentration, productivity and overall health (Figures 4A, 4B & 4C) indicating that, although the 
program benefitted all participants, those who needed the most help got it. These people are your 
champions, they are the ones who provide a spectacular return of value, as well as investment.

FIGURE 4A
Sample distribution across various levels of health and performance parameters for global data.
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FIGURE 4B
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FIGURE 4C
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FINAL THOUGHT 

At the top of the paper, we showed just how prevalent (and costly) poor psychological wellbeing  
is to business when left unaddressed. Now, let’s see the results you stand to gain after rolling  
out a comprehensive health program. 

Post-GCC Insights data found that: 

• 83% of surveyed participants had optimal psychological wellbeing after completing the  
GCC program (up 22% versus pre-GCC)

• 27% shifted from below optimal levels of psychological wellbeing to above optimal levels after 
completing the GCC program, showing that those with the most to gain improved the most

• The average WHO-5 score improved by 24% between the start and the end of the GCC program 

These results are conclusive proof that investing in the health and wellbeing of your employees 
returns tangible benefits in the form of a healthier, more resilient and productive workforce. 

When it comes to psychological wellbeing, the best solution includes everyone and stigmatises  
no one. Employees become better prepared to deal not only with workplace stress, but also  
the external pressures that affect them on the job. This is of benefit to them, their loved ones,  
and their families as well as to their business performance. Manage this, and your legacy as a 
champion of your people will be secure. 
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ABOUT GCC 

GCC works with businesses all over the world to improve the health and performance of  
their employees.

Over the past 12 years, our program has transformed the cultures of thousands of the world’s 
leading organisations and changed the lives of 2 million employees across 185 countries.

Our scientifically developed, independently proven program takes employees on a journey 
that fundamentally improves their relationship with exercise, nutrition, sleep and psychological 
wellbeing, instilling in them a new sense of personal responsibility, self-belief and resilience.

In other words, we deliver a simple and effective solution that optimises your most valuable asset – 
your people – and ensures they arrive each day in the right physical and mental shape, so that they 
are fully engaged and ready to take on the world.

Find out more at:  
www.gettheworldmoving.com 


