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Introduction 
Business is undergoing a period of unprecedented change. New models and ways of 
working are required to lead change and transform business. Organisations need “more 
leadership” at all levels of the business but few people understand what that means. It’s 
obvious when leadership is present and obvious when it is not. But how do you go from one 
to the other? 

Just as new ways of leading are required, so too are new ways of developing leaders. 
Theory and models take you so far but if you want vibrant, compelling leaders who transform 
your business results, you need to find ways to help those leaders raise their game. 

This paper identifies some of the skills that can transform business results. Whilst some 
skills can be learned from a textbook or in a classroom, others require you to learn through 
experience, like learning to ride a bike or drive a car.  

The 7 Leadership Skills detailed in this paper can only be developed through experiential 
learning which is why you can’t learn them at Business School. It doesn’t make them any 
less important. On the contrary, mastering these skills has a profound impact on your 
leadership and significantly increases your influence. 

This paper introduces these 7 Leadership Skills and explains what they are, why you need 
them and the impact of being able to use them effectively.  

That’s just the starting point. 

An Olympic athlete can’t learn from a book how to perfect a fast start from the starting blocks 
and you can’t expect to apply these skills just by reading this paper. A textbook or paper 
can’t take into account human nature; it can’t tell you where you are not being authentic; it 
can’t give you feedback on your impact; it can’t get you results fast.  

Just like driving a car, you need to blend theory with practical experience so you can repeat 
and recalibrate until you get the required results. That’s the power of learning through 
experience.  

That’s the power of leadership. 
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Skill #1 – Courage 
“Whatever you do, or dream you can, begin it. Boldness has genius and power and 
magic in it.”                                                                 Johann Wolfgang von Goethe 

With the current complex realities of business and a highly competitive global marketplace, 
leaders need to have a greater capacity to step out of their comfort zones than ever before. 
When you leave the safety of what is familiar and enter the unknown, you open up creativity, 
innovation and transformation. 

Courage is the ability to find the confidence to step out of your comfort zone and try 
something new, without being reckless or under-prepared.  

Courageous leaders need a strong sense of self-belief to enable them to be more creative, 
innovative and effective in leading transformation, in themselves, in business and in society. 
Never before has this been so essential. 

Courage is missing in many organisations. Fear of failure is the biggest inhibitor to trying 
something new. If your organisation has a culture of fear (as so many do), it will lack the 
courage to lead transformational change and that has a major impact on your bottom line.  

Business and society depend on your ability to develop a culture of courageous leadership. 
There’s no time to lose. You need courage now, at all levels of your organisation. 

 

 



7 Leadership Skills you can’t learn in Business School 

	  

© Copyright 2015 The Leadership Whisperers Ltd | 14 Caudlewell Drive, Shipston on Stour, Warwickshire, CV36 4NT, England 
Jude@theleadershipwhisperers.com | www.TheLeadershipWhisperers.com | Tel: +44 (0) 800 170 1810 

Page 5 of 12 

Skill #2 – Compassion 
“When you go through your day expressing kindness and courtesy to all you meet, 
you leave behind a feeling of warmth and good cheer, and you help alleviate the 
burdens everyone is struggling with.”        Brian Tracy  

 

The challenges in business are greater than ever before. High workload and expectations, 
un-aligned goals and objectives and a high performance culture all contribute to work-related 
stress and discord within teams.  

With constant change and the need to lead out of the comfort zone, it’s no surprise that 
differences of opinion can escalate into tension and even conflict, causing a reduction in 
productivity. 

Compassion is the awareness of the suffering of others and the desire to relieve it. It is the 
ability to listen to all points of view, empathise with them and develop solutions that meet 
everyone’s needs, including your own. Having compassion for others reduces stress and 
enables you to work more harmoniously as a team.  

You need to have compassion for yourself as a leader too, allowing yourself to make 
mistakes, to take time out when needed and to be human. If you fail to have compassion for 
yourself and manage your own stress, you will eventually burn out. 

A high volume of change requires you to influence others and bring them with you. 
Compassion is not just airy-fairy fluff and nonsense. It is the foundation of all relationships 
and is sorely lacking in many organisations. The desire to achieve can mean that the focus 
is on the end result and the humanity of the team is often overlooked in the process. 

Business needs more compassion, to prevent burnout, reduce stress and encourage 
collaboration. Start seeing everyone as a human being, trust that the team have the skills 
they need, develop them if they don’t and your business results will improve as if by magic. 
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Skill #3 – Trust  
“Trust is the glue of life. It's the most essential ingredient in effective communication. 
It's the foundational principle that holds all relationships.”    
          Stephen Covey 

Whenever there is change, there is resistance due to a human desire to hang onto the old 
familiar way. If you ignore the resistance, tension and mistrust get created. Once you 
recognise that resistance is a normal response to change, you can handle it sensitively and 
prevent it escalating and leading to a breakdown in trust.    

Trust is the confidence and belief in the integrity and ability of a person or thing. That 
includes you. Trust is something you feel, not something you do. It requires you to be open-
hearted, honest and vulnerable, without suspicion or fear.  

When you trust yourself, you become courageous, you step out of your comfort zone more 
readily and you lead with confidence, even with people or situations you don’t know well.  

When you trust others, you embrace change, lead teams effectively, influence clients and 
create harmony, especially when there are differences of opinion. Ironically this is the time 
when trust is most needed and most lacking. 

When you lack trust, you become more guarded and cautious in your approach. If you play a 
political agenda, manipulate a situation, insist on your own ideas or hold back to avoid 
conflict you cause a breakdown in trust.  

High performance cultures have led to competition, stress and a mindset of fear. You need a 
different culture, one of trust, respect and harmony. Create an environment of clarity, 
openness, honesty and integrity. Trust yourself and the rest will follow. 
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Skill #4 – Mutual respect 
“We can change the world if we start listening to one another again”   
          Margaret J Wheatley 

Complex business environments with high volumes of change can be motivating and 
overwhelming at the same time. The era of competition is being succeeded by an era of 
collaboration and this requires a fundamental shift in the way that people interact and the 
way you do business.  

Mutual respect means you consider the opinions and needs of everyone, including yourself, 
and hold them in esteem. This creates an environment where others respect you in return. 

It’s no longer about hierarchy or one person being better than another. It involves working in 
partnership, letting go of judgment, blame or criticism and embracing different points of view, 
with everyone at all levels of the organisation. 

Mutual respect is developed through open relationships, collaborative communication and 
clear boundaries, needs and opinions. If you fail to respect yourself, you will be unable to 
gain it from others.  

With a strong foundation of mutual respect, you reduce resistance to change. Instead, you 
create an environment where people collaborate harmoniously, feel included and willingly 
work with you, not against you. Conflict reduces and you create open dialogue. 

Human beings are naturally tribal and gravitate towards those like themselves. That no 
longer works in today’s business. Now you need to embrace differences and create mutual 
respect with everyone so that true collaboration can flourish with ease.
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Skill #5 – Energy  
“Passion is energy. Feel the power that comes from focusing on what excites you.”
          Oprah Winfrey 

The strength of your natural energy has an impact on you and on others. Compelling leaders 
have presence as soon as they walk into a room. You sense it, feel engaged by it and get 
drawn in.  

Only 7% of your communication is verbal, with 93% of your non-verbal communication 
consisting of your energy, emotions and intentions. Your energy informs people about your 
thoughts, feelings and emotions and has influence on everyone and everything – either 
positively or negatively. If your energy shows you have confidence in what you are saying, 
people will sit up and listen. If not, then you won’t have the impact you want. 

Finding the right balance of energy creates trust and mutual respect and builds powerful 
relationships.  

You may need to raise or lower your energy according to the situation and people you are 
with so that you align with them and bring them with you. If your energy is too passive or you 
hold back, it becomes much harder to gain respect. Too strong and you could be perceived 
as overbearing or aggressive.  

Few people understand the impact of their energy yet it’s one of the most powerful 
leadership tools you have. Become more conscious of your energy and you’ll increase the 
power of your impact. Successful businesses need an organisation of vibrant, compelling 
and courageous leaders who work in harmony. You can feel it and sense it. Who wouldn’t 
want to do business with that kind of energy?  
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Skill #6 – Intuition 
“No problem can be solved from the same level of consciousness that created it.” 
          Albert Einstein 

In the Western world, great emphasis is placed on logic and reason, with school exams 
focussing on intellect first and foremost. Some subjects test creativity e.g. music and art but 
there is little emphasis on intuition.  

Intuition is your instinctive knowing without rational processing. It is sometimes referred to as 
the gut feel. You sense something but you may not have the logic or tangible information to 
prove it. For example, if you walk into a dangerous part of town, you feel it and sense it. 
Equally, if you walk into a room where someone has had an argument, you sense it. Intuition 
is the ability to hear what is not being said and to read between the lines. 

Logic and reason are only part of your intelligence. Your emotions and feelings are also 
useful for informing you and often you feel these intuitively. Intuition provides you with the 
opportunity to address what is not being said before it becomes a major issue e.g. if you 
recognise when someone is not happy or not aligned, you can talk about it openly and 
resolve any issues. 

Leaders don’t have all the answers because often you are required to make decisions 
without all the information. The more adept you become at trusting your intuition, the easier it 
becomes to make decisions without having all the tangible facts and data. You can use your 
intuition to solve problems creatively.  

Complex business problems require logic, reason and intuition. Courage, compassion, trust, 
mutual respect and how you use your energy are created not from facts and figures, logic 
and reason. They are developed through following your intuition. It’s time to expand your 
range beyond tangible data into the unknown. That’s where innovation and business 
transformation occur. 
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Skill #7 - Letting go  
“Let go of certainty. The opposite isn't uncertainty. It's openness, curiosity and 
a willingness to embrace paradox.”      Tony Schwarz 

Stress occurs when you hold a tight grip on everything and feel the need to be in control. 
Western education systems encourage a right and wrong approach and focus on achieving 
a specific outcome. That’s why leaders find the concept of letting go of control to be so alien. 

You can’t be in control of everything but you can choose to lead and influence in every 
moment. Letting go requires you to emotionally disengage from a situation and release your 
grip on it. It means letting go of what you know, of a specific outcome in the future and of 
needing to be right.  

Letting go of control requires the capacity to sense the emerging reality using your intuition 
and to act in harmony with it. It creates an empowering space for others to co-create with 
you and reduces tension. 

When change occurs, you need to let go of the old and let go of trying to be in control of 
everything. Instead, allow space for new patterns to emerge naturally and see what wants to 
happen rather than forcing your own thoughts and opinions.  

When you let go, you create a space of trust in yourself, in others and in the process and 
you create mutual respect in relationships. 

If business is to embrace new ways of working and allow new emerging realities, you must 
release your grip on the old and the familiar and allow space for natural change to occur. 
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Conclusion 
There are numerous skills that are required as a leader. Many of them are well documented 
in books and included in Business School education. The majority of leadership 
development is in the old style of management development, merely with a new name. 
That’s not enough to create personal and business success in fast, evolving, complex 
business organisations in a highly competitive global economy.  

These 7 Leadership Skills are rarely included in leadership development because you can’t 
learn about them just by reading. Theory and models can’t show you how to raise your game 
by using these skills and yet these skills have a major impact on your leadership capability.  

So how do you learn these skills if you can’t read a book about them? You learn them 
through experience and practice, with non-judgmental feedback and fine-tuning to get the 
desired results. That’s why your senior leaders have worked their way up through the 
organisation or in other companies because experience matters. But you can’t stop there. As 
hierarchies start to flatten, leadership is needed at all levels and it’s needed now. 

You don’t have time to wait for people to learn through years of experience. That’s why 
astute business leaders must find a way to fast-track the development of these 7 Leadership 
Skills and other intangible skills that set you apart from the rest.  

Don’t wait for your competitors to beat you. Make sure you and your leaders are ahead of 
the game. It’s time to be vibrant, compelling and courageous. The world needs you. 

If you found this paper useful, please share with others 
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